ALABAMA DEPARTMENT OF YOUTH SERVICES

GRANT APPLICATION

APPLICATIONS WILL BE ACCEPTED UNTIL May 15, 2013
Program Information

Program Name:  












Submitting County: ____________________________________________________________
Application Prepared By: 

Court Staff Members (name & role): __________________________________________
________________________________________________________________________

Other Preparer(s): _________________________________________________________
Section A:  Risk & Needs Data

1. Using the Risk and Needs Assessment found on the DYS website (http://dys.alabama.gov), collect data on youth served by your diversion program and youth committed to DYS from your county from October 2011 through April 2013. 

· Contact DYS to obtain a list of the names of youth committed to DYS from your county.
· Using a random sample, 25 youth should be assessed from each category (committed and diversion youth) resulting in a total sample of 50 youth.  
· Smaller counties: if the county’s total number of commitments and/or total number of diversion youth equals less than 25, the county should use the total number of youth in the data analysis. 
2. Once the assessments have been completed, fill out the Committed Youth Data Analysis document, which is also located on the DYS website.

Section B: Define Your Population
1. According to the data you collected in Section A, what are the biggest areas of need and risk factors among committed youth in your county and youth served in your current diversion program?  Discuss any differences identified between committed and diversion youth. Support your answers with the data.

	Biggest Areas of Need:
	Biggest Risk Factors:
	How Supported by Data?

	1.
	1.
	1.

	2.
	2.
	2.

	3.
	3.
	3.


2. Once you have identified the biggest areas of need and risk factors among previously committed youth and youth served in your diversion program, use your data to specifically define your target population.

a. Age Range

_______________  to  ______________

b. Gender

Males __________  Females _________  Both _________

c. Nature of Offense

Sex Offender 


__________

Domestic Violence 

__________

Drug Abuse 


__________

Property Offense 

__________

Chronic Probation Violators 
__________

Weapons 


__________

General Delinquency 

__________

Other 



__________

d. Identify Risk Level



How Supported by Data?

	Low Risk
	1.

	Moderate Risk
	2.

	High Risk
	3.


e. Exclusions

Sex Offenders


__________

Low Risk


__________

Moderate Risk


__________

High Risk


__________

Males



__________

Females


__________

Age range 


__________

Violent Adjudications

__________

Low Level Substance Abuse
__________

High Level Substance Abuse
__________

Other: 



__________
Section C: Program Description: For the questions below please restate your current program and 
describe changes made (if any); including modifications to program name, community support and memorandums of understanding, goals etc. 
1. Based on program history, current data, and the defined population, describe your program.  At a minimum, your application should address the following questions.  In addition, if you relied on an evidence-based practice or model, describe how it influenced your proposal. 
a. What is the goal of the program? Using commitment data as a guide, consider what you would like to achieve and/or maintain.
b. What is the length of time youth will be in the program?

Minimum length of stay
__________

Maximum length of stay
__________

Average length of stay
__________

c. How will the program be structured? 

d. What services will be provided?  For example, describe the programs use of individual sessions, group sessions, mentoring services, education groups, case management, etc.  
e. What counties will the program serve?
f. In addition to the data and program history, what other factors influenced the current program description?  What research did you use?  How did it shape and influence your proposal?  

g. How will the program address youth noncompliance without increasing commitments for VOP’s?

h. What are the transportation needs?  How will the program be accessible to youth and staff?  What is the location of the program and how will participants get there?

i. What is the staffing structure and hiring requirements?

j. Does this program require contracting with an outside provider?  If so, identify potential providers and explain why you have selected them.

Section D: Reduce Commitments 
1. Explain how the proposed program resulted in reduced commitments and enabled at-risk youth to remain in the community during the previous funding period. Discuss how the program met, exceeded, or did not meet the estimated reduction in commitments projected in the initial grant application.   
2. Based on past results and the number of slots available in the program provide an estimated reduction for future DYS commitments (i.e., will program decrease, increase, or maintain projected reductions for October 2013 to September 2014 fiscal year). 
3. Of those youth that were committed to DYS, please explain why they were not able to be served by this program?
Section E: Budget

Please complete and submit the separate budget form, which can be found on the DYS website, in the grants section.

Section F: Results/Outcomes and Quality Assurance: For questions 1 and 2 please discuss 

mechanisms currently used by the program and the outcomes of such measures. Then describe quality assurance measures planned for future evaluation.  
1. In addition to the standard monthly reports that must be submitted to DYS, please indicate what data you have tracked to measure program results/outcomes. Also, describe what data you plan to track in the future. 
2. Identify any quality assurance measures your program has and will continue to use to maintain program integrity.  You must use at least two measures.

Youth Satisfaction Surveys



__________
Parent/Legal Guardian Satisfaction Surveys

__________

Periodic Review of Progress Notes


__________

Periodic File Reviews




__________

Observation of Clinical Activities


__________

Pre- and Post-Testing




__________

External Evaluation




__________

Re-assessment of Youth Progress



__________

Peer Review





__________

Other






__________
3. Please list the court personnel responsible for overseeing the program’s quality assurance measures

_____________________________________________________________________

4. Please list the program personnel responsible for updating the Grantee Information Management System (GIMS). GIMS updates must be completed at least monthly.
_____________________________________________________________________
1

