ALABAMA DEPARTMENT OF YOUTH SERVICES

2012 GRANT APPLICATION HANDBOOK

This handbook will provide details and guidelines to assist you in completing the grant application.

Program Information

Application Prepared By:

DYS expects that court staff will be integral in planning for, implementing, and overseeing programs funded by DYS grants.  Therefore, court staff should be involved in the development of this application.  Please identify the court staff who participated in completing the application and also explain how they will be involved in the program’s ongoing monitoring and quality assurance.

Section B: Define Your Population

· Your program should reach the maximum number of youth possible; therefore, it is important that your program address the needs of a large number of youth – rather than a small percentage with a specific problem.  

· The application must identify the specific characteristics of youth who will participate in the program, both to ensure that those youth are appropriate for the program and that they are youth who would otherwise have been committed.  

· Applicants can use the data report to identify youth who were committed before, and would now stay at home (e.g. high risk property offenders).

· Youth who would not be at risk for commitment should not be included (i.e. status offenders, first time misdemeanants).

· The intensity of the program should be appropriate for the risk level of the participants.  Highly intensive programs may increase delinquency among low-risk youth, and waste limited resources.  

· Age 

· It is important to think about what ages you will serve when working with youth.  Different ages will require different types of interventions and skills.

· Risk Level 

· When working with delinquent youth, it is recommended to assess each youth to determine his or her risk of re-arrest.  Considerable evidence has been found that mixing risk levels in programming can cause harm to lower risk offenders.  In addition, risk should be considered when matching youth to intensiveness of services.  As found in empirical studies (Lowenkamp, et. Al, 2006), offenders that present as high risk do much better in more intensive services while low-risk offenders do better in less restrictive environments.  

· When trying to figure out how to serve youth with multiple risk levels, keep in mind that a program does not have to be a place.  There are many programs that work with youth individually, in their homes, or in various locations in the community.  Through these programs, it is not necessary to group youth at all, therefore reducing the likelihood of mixing low and high risk youth.  Examples of these programs can be found on the DYS website in the Grants section.

· The NCCD Risk Assessment Instrument, developed by the National Council for Crime and Delinquency is one way to determine risk.  A copy of this instrument can be found on the DYS website in the Data Collection section under Grants.  If the program does classify youth based on risk, your grant agreement will require the court to use this instrument to determine the classifications.

· Exclusions 

· Are there specific youth that will not be eligible for this program?  Not all populations will benefit from the type of intervention planned.  Level of risk is one area that could be included in the exclusion/inclusion criteria.  In addition to risk, types of offenses, age, history of violent adjudications, gender or other factors may be included in the criteria.

Program Model & Court Resource Matrix

There are seven program models that can be found on the DYS website, in the Court Resources Section.  Although you do not have to identify a program model on your application, it is a tool to assist you as you research and develop your program proposal. The program model you identify should correspond with the data you collected from the Risk and Needs Assessment process. 

 
Controlling System Penetration

This category can include programs or practice changes that reduce the likelihood that a youth will penetrate further into the system unnecessarily. This can include programs or practices that target the front door by reducing school referrals or target youth who have already been adjudicated such as incentive-based probation to promote successful completion of probation terms, thus avoiding VOP filings.

Engaging & Supporting the Family

These programs address deficits within the family that may be contributing to the delinquent behavior, such as Family Functional Therapy or programs that improve parenting skills and/or parent-child dynamics. Additionally, this category can include strategies that may improve the courts’ ability to refer out to other services in the community that are not provided through the court itself.

Engaging Youth and Building on Strengths

This category includes programs or practices that provide positive outlets for youth to express themselves, stay busy, and build relationships with positive role models. This can include work support programs, mentoring, and even Positive Youth Development training for court staff.

Substance Abuse Treatment

This category encompasses the range of programs that have been shown to be effective in reducing substance abuse among adolescents. Reaching a specific target population is especially important for these programs.

Girls’ Programs

This section is specifically for programming that is focused on girls.

Programming for the Developmentally Disabled

Any programs that have been effective with youth who have IQs below 70 would fall under this category. 

Engaging Stakeholders

This catch-all category covers strategies that have worked in other jurisdictions to bring key stakeholders together to work collaboratively to provide services for these youth, so that the court does not become a dumping ground for all troubled youth.
Section C: Program Description

· Programs that target specific needs of young people are found to be more effective in changing criminal behavior.  The Program Description section focuses on the specifics of the program in regards to changing behavior.

· Types of Services: In thinking about the types of services provided, it is important to think about what population you are serving and what will work best in serving that population.  For instance, if you are working with severely mentally ill young people, a lot of group services many not be effective.  If you are working with both boys and girls you may want to split up the services by gender or if you are working with multiple risk levels you may want to find a way to not mix risk.  

· Evidence-Based Practice: If your program is based upon a recognized model or evidence-based practice, you must identify the evidence that this program has been successful.  If you are planning to modify the model to suit your needs, you must clearly explain the aspects of the program that will be the same as the model, what you will change, and why.  Explain how this evidence shaped your program proposal.  

· Accessibility/Transportation: If the program requires the youth to report to a specific location, will it be located close to the neighborhoods from which the majority of youth tend to live?  Will transportation be provided?  If the program involves home visits, will staff be required to provide their own transportation?  

· Contracts with Outside Provider: If your program requires contracting with an outside provider, identify potential providers and explain why you have selected them.  An outside provider is not required, and all programs should be overseen and monitored by court personnel.  

Section D: Reduce Commitments

· How will this program enable youth who might otherwise be sent to DYS to remain in your community?

· DYS grants must be used to keep youth in the community who would otherwise be at DYS.  The proposed program must result in reduced commitments – either directly or indirectly.

· This question isn’t asking how the program might “fix” youth and reduce recidivism.  Instead, it is asking you to make a direct link between implementation of this program and achieving immediate reductions in commitments – i.e. explaining why to:


“If I only had X program I wouldn’t need to commit kids.”

The explanation should include an estimated reduction that aligns properly with the number of slots available in the program.  The data report and the target population should inform the answer to this question.

· Using funds as detention alternative (e.g. electronic monitoring) is allowed, since reducing detention populations can often lead to reduced commitments, but this should not be the primary purpose of the grant and it requires the use of a detention screening tool.

Section F: Results/Outcomes & Quality Assurance 

· Outcome data must be tracked in order to determine that the program accomplishes its main goals: reducing commitments to DYS and helping youth successfully complete the terms of their court orders.  Thus, standard monthly reports must be submitted to DYS.  The data that must be reported includes:

· Demographic Information (Name, SSN, Alabama Case Number, Race, Gender, Home Zip)

· Most Serious Current Offense

· Most Serious Prior Offense

· Risk Level

· Hearing Officer

· Probation Officer

· Date Started Program

· Date Completed Program (if applicable)

· Successful Completion (Yes or No)

· If Unsuccessful, Why

· Committed Due To Unsuccessful Completion (Yes or No)

· Re-Arrested While In Program (Yes or No)

· Attended All Court Hearings While In Program (Yes or No)

· Successfully Completed Probation After Program Completion (Yes or No)

· There may be some additional data that you wish to track for the benefit of your court, such as number of youth in the program successfully completing probation, number of VOP’s filed, etc.  You do not have to submit this additional data to DYS, but please indicate what, if any, you will be tracking.

· Quality Assurance: Quality assurance programs are found to help programs continuously evaluate the effectiveness of the program in changing target behaviors.  In order to assure continuous improvement, programs must design a regular review process.  This review process will help the program keep on track.  Some suggestions are youth satisfaction surveys, file reviews, pre-post testing, observation of staff, and external evaluations.  These do not have to be submitted to DYS, but you must identify at least two methods of quality assurance that will be used to monitor the program.

· Quality assurance should not be the responsibility of the provider.  Court staff is responsible for overseeing and monitoring the program.  You must identify the individuals who will be responsible for this and explain their role in the quality assurance process.
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