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 Dear Governor Ivey,

On behalf of the Alabama Department of Youth Services Board I am pleased to present to 
you the 2017 Annual Report which highlights many of the activities of the Department this 
�scal year.  The Department has worked to strengthen our operations and foster leadership 
opportunities through several key initiatives.  These initiatives aimed to reduce room 
con�nement/ isolation in facilities;  improve management decisions and outcomes through 
the continuous quality improvement program; and create career track opportunities for 
direct care sta� to increase stability and retention of these vital employees. 

Under the Special Features section of this report, please �nd additional information about 
the Department’s participation on the Alabama Juvenile Justice Task Force in 2017.  Through 
the leadership of your o�ce and with the support of leaders in each branch of government, 
this bi-partisan Legislative Task Force began a quantitative and qualitative analysis of 
Alabama’s juvenile justice system. The Task Force was charged to make policy 
recommendations to improve public safety, accountability, and outcomes for youth and 
families to the legislature by the 2018 Legislative Session.

I hope you will �nd the other initiatives highlighted  in this report informative and re�ective 
of your administration’s pursuit of e�ective government. 
 
We appreciate the support we receive from your o�ce, the legislature, the state’s court 
system, and the DYS Board of Directors.  We are especially grateful for our provider partners 
and the many citizens who volunteer their time and resources for the bene�t of the young 
people in our care.
  

       Respectfully Submitted,

       
       
       Steven P. Lafreniere
       Executive Director 

 

Post O�ce Box 66
Mt. Meigs, Alabama 36057
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The  mission of the Alabama Department of Youth Services is to 
enhance public safety by holding juvenile o�enders accountable 
through the use of institutional,  educational, and community 
services that balance the rights and needs of victims, communities, 
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DYS believes that communities will be safer and youth will be more likely 
to succeed if services designed to meet the needs and strengths of youth 
and their families are provided locally, in non-institutional settings.
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REPORT OF THE BOARD

The Department of Youth Services Board 
met on December 9, 2016; March 31, 
2017; and June 30, 2017. Each of these 
meetings was held in the Department of 
Youth Services Washington Hall Board 
Room, Mt. Meigs, Alabama.

DYS CONTINUES JUVENILE JUSTICE 
SYSTEM REFORMS  
         
At the December meeting, Mr. Lafreniere 
presented an overview of the signi�cant 
internal and external initiatives the 
Department has engaged in over the 
years to respond to state and national 
juvenile justice reform policy and 
research. He discussed ongoing e�orts 
and initiatives to address culture change, 
conditions of con�nement, and quality 
improvement. Speci�cally, the 
Department continues e�orts to 
emphasize CARE principles to guide 
interaction with youth, sta� development 

and leadership training, and reduce the 
use of room con�nement and isolation.

To continue these ongoing reform e�orts, 
DYS will be a part of a task force created by 
the Alabama State Legislature that will 
examine all aspects of Alabama’s juvenile 
justice system. Areas to be examined 
include the juvenile courts, community 
programs and placements, and DYS 
programs. The Pew Charitable Trust will 
assist the State in this e�ort.

In June, Mr. Lafreniere gave an update on 

the e�orts of Alabama’s Pew Public Safety 
Performance Project and the 
establishment of a 22 member Juvenile 
Justice Task Force. He explained that the 
Task Force is charged with promoting 
public safety and accountability, 
controlling taxpayer costs, and improving 
outcomes for youth, families, and 
communities in Alabama. Mr. Noah Bein, 
Senior Associate, with the Pew Charitable 
Trusts, provided the Board with an 
overview of the Pew organization and its 
work on juvenile reform e�orts in a 
number of other states.

Mr. Lafreniere and Mr. Noah Bein from Pew Charitable Trust Noah Bein presenting

POLICY AND PROGRAM 
IMPROVEMENTS

The Board’s Policy Review Committee 
completed its multi-year work to 
review and edit each of the 
Department’s policies and operating 
procedures. At the December meeting, 
Ms. Alesia Allen, Executive Assistant to 
the Director, described the review 
process used by the committee and 
presented the Policy Review 
Committee’s Report. Mr. Robert Duke, 
chair of the Policy Review Committee, 
recommended that the Board approve 
the updated DYS Operations Manual. 
Mr. Duke’s recommendation was 
unanimously approved. A motion by 
Mr. Duke to establish the Policy 
Review Committee as a permanent 
committee of the Board was 
unanimously adopted.

Ms. Marcia Calender, Deputy Director 
for Institutional Services, updated the 

Board on Departmental e�orts in 
moving toward a less punitive and more 
therapeutic system of care for youth in 
DYS custody. She stressed that youth 
accountability will continue through less 
isolation measures when dealing with 
negative behavior and more 
incentivizing when dealing with positive 
behavior.

Mr. Lafreniere discussed how direct care 
sta� were an integral part of the policy 
and program improvement e�orts. At 
his request, the State Personnel 
Department approved a restructuring of 
direct care worker positions. This new 
structure will provide an advancement 
and career path that will bene�t the 
employees and raise expectations for 
performance and leadership in the 
dormitory setting.

Employee Appreication Day Vacca Campus

Presentation of Service Pins Mt. Meigs
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