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FROM THE EXECUTIVE DIRECTOR

I want to thank each of our DYS employees who took the time 
to complete our surveys in January and February as part of the 
Department’s Strategic Planning efforts.  In total, we had over 300 
respondents provide their thoughts and ideas on what DYS is doing 
well and where we need to look to improve over the next 3 years.  These 
ideas and comments will be reflected in the goals that constitute our 
Strategic Priorities.  

We also developed new mission, vision, and value statements which 
help define who we are, what we do, and what is important to us.  One 
of the themes that continued to be expressed through the surveys 
and during the strategic planning was out need to engage, or connect, 
more effectively with the students and with our co-workers.  Effective 
personal and organizational communication is essential for this to 
be accomplished.  Another theme that was often expressed was the 
need for our work to be transformational and to provide services and 
supports that redirect youth and get them back on track.  This would 
be true in our institutions as well as in the community.  As you read the 
statements later in this newsletter I hope you will see these themes in 
our Mission, Vision, and Values.

Our facilitator, Dr. Mark Nelson, Dean of the College of Communication 
and Information Sciences, at the University of Alabama, summed up 
our work in a slogan or tag-line that we will also use to communicate 
our purpose and work (see below).  You will soon see these statements 
displayed prominently on all forms of official communication for the 
department.  I am pleased with the work that has brought us to this 
point and even more excited about what we will accomplish in the next 
3 years.  

Respectfully,

Steve Lafreniere
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DYS Highlights

In January, 2022, DYS held a strategic planning session to develop strategic goals for the agency 
as well as revise the agency’s mission, vision, and value statements.  The revised statements are 
listed below and will be incorporated into agency publications, media, trainings, and other visual 
displays. 

DYS Revises Agency’s Mission, Vision, and Value Statements 

MISSION: 

To be a life changing resource for youth involved in the justice system by providing quality educational 
opportunities, services, and supports to reduce reoffending, improve positive outcomes, strengthen 
families, and enhance community safety. 

VISION:  

To connect with youth involved in the justice system and to change the trajectory of their lives. 

       VALUES 

Safety & Accountability 

 We believe a safe environment is everyone’s responsibility and is foundational for 
 individual and programmatic success. 

Character & Integrity 

 We believe the behavior we desire in others should first be seen through our own 
 actions. 

Communication & Collaboration

 We share ideas freely and courageously.  We embrace the potential of new ideas 
 and approaches. 

Respect & Connection 

 We believe youth and staff become meaningfully engaged through respectful 
 relationships that are consistent, compassionate, and fair. 

Empowerment & Discovery 

 We create opportunities for others to learn, engage, and transform. 

Equity & Inclusion 

 We embrace our diversity, believing it transforms us and our community. 

Transparency & Excellence 

 We are committed to being informed by data to improve the quality of our efforts 
 and accountability to our stakeholders. 



PbS Data Collection Begins April 1st 

The April PbS data collection begins Friday, April 1, 2022 and ends Saturday, 
April 30, 2022.  The Mt. Meigs and Vacca campuses will be collecting data 
throughout the month.  Below you will find reminders of the data that will be    
collected and submitted to PbS.  Thank you for your hard work and collaboration!  

Youth Records – Please submit all March Youth Records to Ms. Linden (Mt. Meigs)
and Ms. Hinton (Vacca) as soon as possible. During the month of April please 
submit all youth records no more than three days after the student’s release. 

Incident Reports- Please submit all Initial Debriefings in a timely manner. Make sure all required  
documentation is attached to the Initial Debriefing.  The Campus QA Coordinators must receive a copy
of all incident reports, information reports, IRC’s, and medical notes during the month of April.

Youth Climate Surveys – We will collect surveys for as many students as possible.

Family Climate Surveys – Please collect surveys from families of students releasing in March and April 
if possible.

Staff Climate Surveys – Surveys will be offered to all staff.

Unit Logs – Each unit is required to complete a unit log for a full week. Vacca will complete the unit log 
the week of April 17th - 23rd.  Mt. Meigs will complete the unit log the week of April 10th - 16th.  Team 
Leaders please review the Unit Log daily to make sure the information is correct. Please let me know if 
you have any questions.

* Please record all facetime calls made in living units & in individual sessions with case managers.

DYS Highlights

DYS Recognizes Ms. Alfreda Williams for Employee of the Quarter

DYS would like to congratulate Ms. Alfreda Williams, Youth Services Aide at the Mt. Meigs Campus, for 
being selected as the DYS 2022 Employee of the Quarter. 

Ms. Williams has exemplified what it means to be a great employee at 
the Department of Youth Services on the Mt. Meigs Campus. During 
her years of service, Ms. Williams has gone above and beyond the call 
of duty. Ms. Wiliams is a mother figure to the students. She practices 
CARE/TCI as she actively listens to their concerns. She consistently 
encourages students to make wise choices and to think before reacting. 
She also encourages students to develop goals to prepare for their 
release.  While dealing with COVID-19 and the shortage of staff on 
campus, Ms. Williams was a team player. She worked any shift, extra 
hours, and in any unit. 

Ms. Williams has been professional by being consistent and following 
a structured schedule. This helps to keep the students safe and creates appropriate boundaries. She 
has a good rapport with the students,  and her actions while at work exhibit care for the students. Ms. 
Williams is a good example for other Youth Service Aides to follow. 

- Nominated by Mr. Mark Baynard, Youth Services Specialist, Mt. Meigs Campus 
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Vacca Campus Introduces “Road Map to Success” Newsletter 
The newsletter will be issued monthly and will highlight de-escalation tips, events happening on 
campus, birthdays, welcoming of new staff, and much more. In the March newsletter, the Vacca 
Campus Wellness Team was highlighted.  This team held their first annual Healthy Heart Well 
Initiative in February. The staff and students walked around campus for exercise and enjoyed healthy 
snacks.  

Vacca Youth Executive League Sponsors Two Events - Black History Month 
Poster Project and a Health and Wellness Luau

The Vacca Campus Youth Executive League (YEL) sponsored the Black History Month “Black Health 
and Wellness” poster project during the month of February. Throughout the month all students were 
able to work in teams and develop posters related to the theme of black health and wellness. Some 
of the information shared included healthy eating, self-care, spiritual diet, and the African American 
infant mortality rate. The YEL coordinators expressed the importance of going the extra mile to take 
care of your mind, body, and soul. 

In the month of March, the YEL hosted the Health and Wellness Luau. The students held a meeting 
to share information about the YEL with prospective members. They shared a meal of Aloha Pops, 
Rainbow Kabobs, vegetable tray, rolls, and desserts. There were also three smoothies named by the 
students. The smoothies were named The Barack, Lava Juice, and Waikiki on the Beach. The students 
discussed health facts about the meal and the smoothies. The event was a success! 



DYS Highlights

The Mt. Meigs Campus celebrated the 2nd graduating class of the IN2WORK Program on Monday, March 
14th.  The eight students who participated in the 2nd IN2WORK class were taught basic kitchen skills   
including but not limited to food preparation, personal hygiene, kitchen sanitation and cleanliness, 
food handling, safety, recipes, and success in the food service industry.  The graduation included a 
welcome, overview of IN2WORK, student speeches, guest recognition, presentation of awards, and 
closing prayer.  The students of IN2WORK prepared the menu for the graduation ceremony.  Both guests 
and students enjoyed eggs, grits, pancakes, French toast, bacon, sausage, chicken tenders, and desserts. 

Mt. Meigs Celebrates the 2nd Graduating Class of the IN2WORK Program 

DYS Highlights

DYS Campuses Host Events for Spring Break 

During the month of March, both the Mt. Meigs and Vacca campuses hosted a variety of activities for 
the students during the week of spring break.  The Mt. Meigs Campus spring break occurred during the 
week of March 21st. The youth participated in several outdoor sport activities such as softball home run 
derby (youth hit pitched ball and winner was the farthest hitter), unit softball games, and flag football. 
The week ended with a Spring Cookout consisting of grilled hamburgers and hot dogs, chips, cookies 
and drinks.  The Vacca Campus spring break occurred during the week of March 28th.  The youth at 
Vacca participated in a variety of events including pizza and movie night, taco Tuesday, basketball 
tournament, creating tie dye shirts, and ending with a Vacca carnival with games and snacks.  Thank 
you to all of the staff who helped make spring break a success! 


