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FROM THE EXECUTIVE DIRECTOR

The first week in May is the time designated by the Governor to recognize and 
appreciate our state employees.  It also happens to be Teacher Appreciation Week, 
so DYS has two good reasons to celebrate.  Across the department activities are 
planned to acknowledge the dedication of our employees and celebrate with food 
and special events.  Let me first thank all the employees who have helped plan, 
prepare, and contributed financially to make this week special.  Our employees 
have always been generous in their support of special events that recognize and 
celebrate one another.

I would like to thank our employees for other qualities that are worthy of 
recognition.  Thank you for your perseverance.  We have all endured another year of 
challenges.  Many of you have stepped up to work overtime, or pitched in to help in 
areas that needed assistance.  Teachers had to teach in temporary settings due to 
construction on the campus.  Some of you were needed and responded to temporary 
assignment at another campus to get us through the toughest times.  There have 
been many examples of your perseverance over recent months and it has not gone 
unnoticed.

I would like to thank you for your audacity.  Have you ever paused to consider how 
audacious it is to believe you can, and make efforts towards, positively impacting 
a young person and helping to change the trajectory of their life?  That takes 
audacity.  This is what we strive to do with our own children and we have 18 or 
more years to do this!  But to have responsibility for other people’s children for 
just a brief moment in their lives, and believe we can make a difference . . . that’s 
audacity!  The same audacity it took young David to step from the crowd and cast 
his stone against the giant.  - And we all recognize where David’s power came from.

To be successful, our Mission and purpose must be accomplished through different 
tactics but with the same audacity.  We know through research, education, training 
and our own life experience that we must first Connect with young people before 
they can learn anything from us.  This is true in the classroom, the dorm, the 
counseling office, the chapel, and the field of play.  For youth, a connection can 
come in many forms and from any adult.  I thank each of you who take on this 
challenge to connect with youth every day.  It is through this work that we will have 
the opportunities to Redirect our youth towards more positive outcomes.

             -  Connect & Redirect -

Thank you for all you do, 
  

Steve Lafreniere

APRIL        
EMPLOYEES OF 

THE MONTH 

AUTAUGA CAMPUS 

VACCA CAMPUS 

MT. MEIGS CAMPUS 
Mr. Roderick Reese 

Mr. Xavius Gowdy

Ms. Leslie Whitman

MISSION:  To be a life changing resource for youth involved in the justice system by 
providing quality educational opportunities, services, and supports to reduce reoffending, 
improve positive outcomes, strengthen families, and enhance community safety. 

To connect with youth involved in the justice system and to 
change the trajectory of their lives. 



DYS Highlights

DYS Campus Events Scheduled to Celebrate Employee Appreciation Week 

During the first week of May, DYS Central Office and the DYS campuses will celebrate Employee 
Appreciation Week with a variety of activities to honor all DYS employees. The DYS employees are vital 
to the agency and are the cornerstone of our operation.  DYS is truly grateful to have such hard-working 
dedicated employees who carry out the mission of this agency each and every day. Listed below are the 
activities planned for each campus.  

Autauga Campus

Monday
Sundae Treats

Tuesday
Aramark Appreciation

Wednesday
Staff Appreciation 

Ceremony/Luncheon

Thursday
Cinco De Mayo

Friday 
Goody Bags

Mt. Meigs Campus

Monday
Candy Treats

Tuesday
Staff Appreciation 

Ceremony/Breakfast

Wednesday
BBQ Cookout/Kickball Game

Thursday
Aramark Treats

Friday 
Fish Fry/Volleyball Game

Vacca Campus

Monday
Treats & Sweets Dessert Bar

Tuesday
Aramark Appreciation

Wednesday
Staff Breakfast for 3rd Shift 

Thursday
Vacca Choice Awards 

Ceremony

Friday 
Goody Bags

    
Mt. Meigs and Vacca Campuses Complete PbS April Data Collection

The Mt. Meigs and Vacca Campuses have worked diligently throughout the 
month of April to collect information for the PbS April Data Collection. DYS 
appreciates all of the staff’s hard work and their willingness to participate 
in the staff surveys. The final reports will be sent to campus staff the end of 
May.  The Campus teams will have the opportunity to review the outcomes and 
determine next steps for their facility improvements plans.  We would like to 
give a special thank you to Ms. Arnea Linden and Ms. LaShondra Hinton for 
their leadership and assistance! 

Mt. Meigs Campus

Youth Records   34
Staff Climate Surveys  104
Youth Climate Surveys  76
Youth Reentry Surveys  54
Family Surveys    6

Vacca Campus

Youth Records   13
Staff Climate Surveys  40
Youth Climate Surveys  24
Youth Reentry Surveys  13 
Family Surveys   1 



DYS Highlights

DYS Participates in the Troy University Health and Social Sciences Career Fair

On April 12th, DYS Staff attended the Troy University Health and Social Sciences Career Fair.  Ms. Marique 
Ruffin, Ms. Felecia Thomas, Mr. James White, and Mr. Antonio Howard represented DYS at the event.  
Many students visited the DYS booth and received information on the various job opportunities DYS has 
to offer.  DYS looks forward to attending many more career fairs in the near future. 

Mt. Meigs Celebrates the 1st Graduating 
Class of 2022 for the Hope 

Inspired Ministries Program 

On April 8th, 2022, the Mt. Meigs Campus 
celebrated the 1st graduating class of the H.I.M. 
Program for 2022.  Seven students graduated 
and partcipated in a graduation ceremony that 
included an introduction of graduates, special 
recognitions, and presentation of diplomas.  
Each student prepared personal remarks and 
delivered their speech to the audience. DYS 
is proud of the youth who worked hard and 
successfully completed the program. 

Vacca’s Hoppin’ Into Spring!

On April 16th and 17th, the students at the 
Vacca Campus enjoyed a variety of activities 
to celebrate the Easter weekend.  The 
Activity Coordinator, Ms. Mount, planned 
a fun-filled weekend for the students that 
included indoor dodgeball, cupcakes, easter 
gift bags filled with goodies, dyed easter 
eggs, and sundaes on Sunday. The weekend 
was a success! 


