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As you glance through this month’s newsletter, it is clear that we have a 
number of things to be proud of and celebrate.  Hats off to the individual 
achievements and the collective efforts of our staff and faculty.  The wise 
people in our lives probably reminded us to always see the glass half-full, 
to accentuate the positive, and to try and look on the bright side.  This does 
not mean we ignore the things that challenge us, but our work is made more 
enjoyable, and our sense of “Team” increases when we are around positive 
people and examples.

While we remain significantly understaffed in critical areas, we have 
received 44 applications through the last 3 hiring events last month.  We 
have two additional hiring events scheduled this month in Birmingham.  
The department and the state continue to offer incentives to help recruit and 
retain valuable dedicated staff.  This month we will roll out the new 10-hour 
schedules for many of the staff at the facilities.  Transitions are never easy 
but we are confident that this will be beneficial to our current and future 
employees and their work/ life balance.

My thanks to Ms. Machea Jones and her team at Mt. Meigs who helped DYS 
have a successful PREA audit last month.  We were found in compliance 
with 40 of 43 standards.  The 3 standards that require some action are all the 
responsibility of the Central Office and not the campus.  Way to go Mt. Meigs!

Today is my 8-year anniversary as Director of DYS.  I remain humbled 
and honored to serve in this position.  When I look at what we all have 
accomplished, I am amazed and energized about what is possible in the 
future.  I choose to see the glass half-full.  Like so many of you, I choose to 
accentuate the positives and the potential of our students and staff.  

Twenty years ago, I met a young Marine Corp veteran who coordinated a day 
treatment program for youth.  He had a philosophy and saying: “there are 
no problems, only challenges.”  Recently, I saw on their company website 
that he had successfully moved up the ranks to senior management in that 
company.  I have to believe that his perception of barriers as challenges, 
and not problems, contributed to his ability overcome any professional and 
personal obstacles.

I pray each of you have a safe and enjoyable July 4th Holiday.

Steve Lafreniere
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MISSION:  To be a life changing resource for youth involved in the justice system by 
providing quality educational opportunities, services, and supports to reduce reoffending, 
improve positive outcomes, strengthen families, and enhance community safety. 

To connect with youth involved in the justice system and to 
change the trajectory of their lives. 



DYS Highlights

Congratulations to the Mt. Meigs Campus!
WINNER of the 

PbS Barbara Allen-Hagen Award! 

The Alabama Department of Youth Services is pleased to announce that the 
Mt. Meigs Campus has been selected to receive the PbS Barbara Allen Hagan 
Award for Correctional Facilities! “The PbS Barbara Allen-Hagen Award was 
established in 2007 to honor Barbara Allen-Hagen and her retirement from 
the Office of Juvenile Justice and Delinquency Prevention (OJJDP). The award 
is given annually to one correction, detention/assessment and community 
residential program that best exemplifies PbS’ commitment to treating all 
youths as one of our own and used the PbS improvement model to achieve 
positive outcomes for youths, staff and families.”  

This year, out of the many correctional facility applicants, PbS selected the 
Mt. Meigs Campus as the winner for the correctional facilities category.  
Representatives of the Mt. Meigs Campus team will attend the annual awards 
banquet on August 5th in New Orleans to receive their award. A compilation 
video will be shown to those in attendance and will be posted on various social 
media platforms including the PbS and DYS websites.  The National PbS team 
will be at the Mt. Meigs Campus on Friday, July 15th to film various programs 
and locations on campus.  They will also conduct several interviews with staff 
that will be included in the video. This will be a wonderful opportunity for the 
staff at the Mt. Meigs Campus to highlight their accomplishments.  

We are so excited for our Mt. Meigs Campus! We appreciate the determination, 
dedication, and resilience it takes to make incremental improvements despite 
challenges, obstacles, and staffing shortages.  Keep up the great work!    

Congratulations to Ms. Jennifer Adams! 
Recipient of the 2022 PbS Scholarship 

Congratulations to Ms. Jennifer Adams for being 
awarded a PbS Scholarship!  Ms. Adams is one of several 
staff across the country who received a scholarship to 
assist with her continuting education. Ms. Adams will 
apply her scholarship toward her Instructional Leader 
Masters degree at Auburn University Montgomery. 
The PbS Scholarship was created in 2016 to encourage 
and support post-secondary education for young people 
and staff at PbS facilities. We are very proud of Ms. 
Adams! 

Mt. Meigs PbS/QA Team
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DYS Highlights

Congratulations to Mr. Tyler Frost! 
DYS Employee of the Quarter!

Mr. Frost was nominated and selected as the DYS Employee of the 
Quarter because of his “consistency and his dependability and 
enthusiasm for working with the youth and his coworkers at Autauga. 
Mr. Frost has been eager to learn and engage in any activity Autauga 
has to offer. He is always willing to help and never hesitates to work 
overtime if it is what the facility needs. He works hand and hand with 
our Activity Coordinator to ensure the activities we have scheduled 
are carried out and that the Duck Den is utilized on the weekends. I 
have witnessed Mr. Frost motivating the youth and mentoring them 
throughout the program. Mr. Frost is able to build relationships with 
the youth through his work in the physical fitness arena. Because Mr. 
Frost is a “health nut” he is able to engage and encourage the youth 
during their physical training hours during the day. Mr. Frost is able 
to utilize the Relationship Based principle with his coworkers and 
has taken the time to build a fruitful working relationship them.”

- Nominated by Ms. Alicia Faire, Campus Administrator 

Mr. Frost Receives Compliments from the Youth 

The DYS process ensures that youth are able to file grievances when they feel they have been 
mistreated or their rights violated. The DYS Youth Grievance form also allows for compliments from 
youth. The youth can check the compliment box and provide an explanation of their compliment.  In 
May, Mr. Frost received many compliments from youth.  We would like to highlight a few of the youth 
compliments for Mr. Frost.  

“Mr. Frost is the one of the staff who does activities with us (games, outside time, 
and P.T.).  While doing P.T. he pushes us and motivates us to our limits.  I always feel 
good afterwards especially when he stays in the run with us.  Mr. Frost is fair, straight 
forward, and by the book.  He gives you chances with exercises but also goes by the 
book.  Best staff at Autauga CLIMB.” 

“Mr. Frost pushes us to be the best us and I am very thankful of it. Mr. Frost is not 
pushing us to hurt us, he is doing it to help us. P.T. is making me stronger and helping 
me and I like it.”

“Staff member Mr. Frost pushes us residents to do our best and strives for us to be a 
better person to society and helps us do P.T. better.”    

DYS is proud to say that Mr. Frost exhibits what it means to



DYS Highlights

DYS Hosts On Site Hiring Event 
and Participates in Job Fairs 

On Saturday, June 11th, DYS staff hosted an on site 
pre-orientation hiring event for Youth Services 
Aide positions. Approximately 22 people attended 
the event and toured the facility.  DYS plans to host 
additional on site hiring events in the near future.  

In addition to the on site hiring event, DYS also 
participated in two job fairs during the month of June.  
On June 8th, DYS staff attended the Bullock County 
Job Fair and on June 28th, DYS staff attended the 
Montgomery County Distric Attorney’s 2nd Chance 
Job Fair at the Multiplex at Cramton Bowl.  This 
month DYS will attend the Putting Alabama to Work 
Job Fair at the BJCC on July 22nd from 9 am until 1 
pm. 

Montgomery County District Attorney’s 2nd Chance Job Fair 





Vacca PbS JULY FIP TIP of the Month! 




