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MISSION:  To be a life changing resource for youth involved in the justice system by 
providing quality educational opportunities, services, and supports to reduce reoffending, 
improve positive outcomes, strengthen families, and enhance community safety. 

To connect with youth involved in the justice system and to 
change the trajectory of their lives. 

Dear DYS Employees, 
 
As we see summer come to an end, we can look back and reflect on the many 
events and activities that have occurred in just a few months.  We have 
participated in several job fairs, on-site hiring events, attended conferences, 
finalized plans for the new school year, and participated in retirement 
celebrations and graduation programs to name a few.  
 
In August, representatives of the Mt. Meigs Campus attended the PbS Annual 
Awards Banquet to receive the National PbS Barbara Allen-Hagen Award.  During 
the banquet, staff were able to view a special video of the campus that was 
produced by PbS.  It was an honor to be able to be present with the Mt. Meigs 
team as they received their award.  Although there have been many challenges 
and obstacles to overcome, with teamwork, anything is possible.  If you haven’t 
seen the video, please take some time to view it by clicking on this link - https://
www.youtube.com/watch?v=0sRoXCzKnRo.

Also, within the past month, the Mt. Meigs Campus began moving students 
back into the newly renovated Wallace School.  It has been several years since 
the students have been able to go back into the regular school environment 
due to the ongoing construction.  We are excited to announce that construction 
is coming to an end and the new Intensive Treatment Unit and Student 
Development Building will also be ready for use.  The DYS Board of Directors 
recently had the opportunity to tour the new facilities following the DYS Board 
Meeting on Friday, August 26th.   We are very thankful for their ongoing support. 
 
Lastly, we had to say goodbye to Dr. Rafael Richardson as he retired from DYS as 
the School District 210 Superintendent.  We welcome Dr. Tracy Smitherman as 
the new Superintendent for DYS and look forward to the new projects that will be 
implemented under her leadership.  
 
Although there have been many accomplishments to celebrate this year, we still 
have much work to do.  Thank you for your hard work and dedication as we move 
forward and focus on accomplishing our goals for this agency.    
 
Thank you for all that you do. 

Steve Lafreniere



DYS Highlights

DYS Celebrates Success! 
On Friday, August 5th, DYS staff participated in the Annual PbS Awards Night Banquet 
in New Orleans, LA.  The Mt. Meigs Campus was nominated and selected as the 2022 
Corrections Winner for the National PbS Barbara Allen-Hagen Award.  The Mt. Meigs and 
DYS Central Office staff who attended the banquet included Steve Lafreniere, Alesia Allen, 
Shannon Weston, James White, Carol Davis, Allen Peaton, Marique Ruffin, Arnea Linden, 
Tonya Dorn, Tonya Wilson, Paulette Underwood, Angelia Brooks, Mark Baynard, Stephanie 
Norris, and Carlton Robinson.  During the awards banquet, DYS staff viewed a compilation 
video of the campus produced by PbS prior to taking the stage to receive their award. 

Also, while in New Orleans, DYS staff were able to hear from national leaders as it relates 
to juvenile justice and best practices. DYS Mt. Meigs and Central Office staff participated 
in the American Correctional Association Annual Conference. Dr. Shannon Weston 
attended the annual PbS State Coordinators Training, and Steve Lafreniere and Alesia Allen 
participated in the Council of Juvenile Justice Administrators Summer Business meeting. 
Receiving the national PbS Barbara Allen-Hagen award and participating in the annual 
conferences/meetings was a rewarding and beneficial experience for DYS staff. 



DYS Highlights

DYS Says Farewell to Dr. Rafael Richardson 
On Friday, August 12th, the DYS School District said farewell to Dr. Rafael Richardson as 
he retires as Superintendent of the DYS School District 210 on August 31st.  Teachers, Mt. 
Meigs campus staff, and Central Office staff participated in a retirement luncheon for Dr. 
Richardson in Holloway Hall.  Dr. Richardson received farewell wishes and a gift from 
school district staff.  On Thursday, August 18th, DYS Executive staff bid farewell to Dr. 
Richardson with an evening dinner and gift presentation. 



T

DYS Highlights

DYS Board of Directors Take a Tour of the New Buildings and 
Renovations at the Mt. Meigs Campus

On Friday, August 26th, following the DYS Board of Directors quarterly meeting, members 
of the Board had the opportunity to view the changes to the Mt. Meigs Campus. DYS Board 
Members took a tour of the new Intensive Treatment Unit, the new Student Development 
Building, and the new renovated Wallace School.  Following the tour, DYS Board Members 
participated in a reception in the Wallace School library.  We greatly appreciate the members 
of the DYS Board for all of their support throughout the years!  

DYS Participates in the 
Juvenile Probation Officer 

Summer Conference 
On Wednesday and Thursday, Aug. 31st 
and Sept. 1st, DYS staff (Steve Lafreniere, 
Angie Toney, Chanda Leshoure, and 
Shannon Weston) participated and 
presented information at the annual 
summer conference for Juvenile Probation 
Officers. DYS also had a display booth with 
information available for the JPOs. 



DYS Highlights

DYS Seeks Applications for Employee of the Year
The Alabama Dept. of Youth Services is seeking applications for the DYS Employee of the Year.  
The DYS Employee of the Year award recognizes an employee that goes “above and beyond” his or 
her normal job duties to accomplish something exceptional.  This person should be exemplary in 
attendance, attitude, dedication, effort, effectiveness, and resourcefulness.  Nominations are open 
to employees from all classifications.  The employee must have two or more years of service with 
the agency.  An example of the application is included on page 4 of this newsletter.  Nomination 
forms must be completed and submitted in September.  Nomination forms must be submitted to the 
campus DYS Employee Council representative.  Council Members  - Autauga -  Anthony Jackson 
Mt. Meigs  - Michelle Archie, Tonya Dorn, Kelvin Hampton, and Roosevelt Walker;  Vacca - Erica          
Alexander, Eva Stowers, and Eric Wright. 


