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According to the DYS Organizational Chart, communication generally flows from the Governor to the Youth Services Board and then to the Executive Director, who serves as the central point
of organiza-tional leadership. The Executive Director communicates with executive-level support functions, including the Administrative Assistant, Legal, PREA/ACA Coordinator, and
Executive Assistant to the Director, as well as the major operational leaders: the Deputy Director for Administration, Deputy Director for Institutional Services, Deputy Director for Community
Services, and Director of Special Operations. Each of these leaders oversees specific offices and programs within their respective areas. Day-to-day communication and concerns should
generally move from staff through the appropriate office and division leader to the Executive Director, while directives and organizational information flow downward through the same
reporting structure





